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TASK 1: Summarize the case in addition to identifying the market categories in which Sprig operates. Discuss two (2) dilemmas that Sprig’s management is facing?
According to Solomon ET.ALL, the case tends to address the challenges of a changing technological market concerning the ancient traditional ways in which technical information was handled. Sprig is facing the challenges of it being deemed irrelevant in the market niche, which has been dominant and much prosperous if Sprig could have changed. All great ways of operation, together with how it used to be known about its usual method of maintenance. Over history, automatically, it could have endangered it to a higher probability of losing their loyal customers who are not used to buying their snacks and other food substances from other restaurants. 
[bookmark: _GoBack]In answering the question on the dilemmas that faced the Sprig's management, I indeed to focus on the following two stated dilemmas among the many that were still considered as dilemmas.
1. The difficulties of managing a whole food –on-demand operation, from the sourcing point to the point it is delivered
2. The challenge of providing gourmet, ''sustainable and ethical'' food on demand, this was according to the chief executive officer Gagan Biyani.
Here comes an illustration of the two dilemmas that faced Sprig. It had expanded the San Francisco flagship model of operation for gourmet on hand food delivery to the Chicago market but all this failed. The Chicago instituted a pause in the process, which resulted in more employees to be laid off that was in the year 2016. In order to expand its base of customers while at the same time lowering in the cost of operation, shop at the Van Ness Avenue was opened by the Sprig San Francisco. This lead to the relief of the monthly reported six-figure loss that was incurred together with the boost of the market for the freshly prepared food that could not be materialized. 
In the same line, intending to cut costs, Sprig decided to contract the services of delivery through caviar; this was a firm provider of food to the restaurants within the cities from the west coast to the East Coast. Despite all this strategic partnership, the benefits were not enough to keep sprig growing. 
Parts of the chief executive officer's email (Tech Crush): ''No question, I'm not happy because the spring model did not succeed as expected, but there is growth in the food delivery space on the whole expanding. Sprig's demand for quality, convenient food has always been high. Still, the big challenge was on the complexity of the owning production of the meal at a scale in consideration of food is the foundation of the society.









Task 2: Within the case study, several competitors are discussed. Identify a competitor not addressed in the case and consider the factors that make that competitor similar and different from Sprig. How is Sprig positioned relative to this competitor?
According to Connell, ET. All (670), Spring for this situation is a type of restaurant that offers completely arranged and most adjusted suppers in the brief time frame. There are numerous different categories offering comparative sort of the administrations. Another cause of a restaurant that has not been examined for the situation is that; it is called Gobble, whose founder, who was ooshma garg, and the same was started in the year 2010. It is similar to Sprig in such a way that it prepares food in less than ten minutes while Sprig, as stated in the case, takes fifteen to twenty minutes. So this restaurant also mainly focuses on traditional and healthy food like Sprig.
Factors that differ from the Sprig.
Concerning the relational differentiation, Sprig often uses data from its customers to refine the menu and ensure innovative meals are delivered to the customers. Nothing of the sought in the case of Gobble. On the product differentiation, the spring case describes about the healthy food that is being offered to its customers. Gobble here states only about the traditional food and not healthy food. Last but not least, concerning distribution differentiation, Sprig utilizes a technique for its delivery called pop, which does not spend any specific time for delivery of its food. In contrast, Gobble follows a traditional method of delivering food to its customers. 
How Sprig is positioned relative to its competitors.
Spring can be positioned relative to the type of business that it operates and also in the kind of product that it offers to its customers. Both Sprig and other examples stated that in the case and also model stated above operates the business of restaurant and also relatively focus on delivering healthy food to its customers at the earliest possible time.
Though nothing at all has been mentioned about the price, the price can be relatively more or less the same, and there cannot be much difference as the industry seems to be the same. There can be a difference as the industry appears to be similar. There could be differences in the type of the method adopted to serve the customers. Each may choose a unique approach to use when serving its customers and retain them.












TASK 3.Identify two (2) additional target markets upon which Sprig should focus. Within your response, identify at least two (2) consumer segments, and within each section, identify at least two (2) attributes for each part. Finally, discuss why those attributes would be the best to focus on specific to Sprig.
Rothaermel ET.ALL states that, the two target markets which were additional upon which Sprig focused on should be; 
1. High-end customers that visit the malls and who are high on the consumption chain.
2. They should also target traveling consumers in major international airports who love handling readymade food because they cannot cook.
The two consumer segments that it should focus on are the 
1. The young people. These are people who barely own their homes, and therefore they would appreciate having readymade food.
2. The older adults that are traveling are either too busy to cook for themselves at home or are too old to even cook for themselves. These people would highly appreciate the services of Sprig.
The young people have two attributes;
1. They do not own their own homes. They do not have their own homes where they can go for lunch or anything of that sort and for that reason, they will be a good market as they are likely to order food online when it is time for lunch
2. They are busy with school. This makes it hard for them to find money to cook their meals, and for that reason, they would most likely order food online
The older people have two attributes;
1. They are old and weak. This means that they are not in a position to cook their meals, and for that reason, they are likely to depend on ordered food, and this is where Stig can be able to tap into and increase their market share.
2. The older people are also always traveling, which means that they will be eating ordered food when they are out for rides and tours across the country. Stig can tap into this market because they would make a lot of money out of it.
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